Crincipal's Update
Dear Parents and Carers,

As the end of the first half-term approaches, our
older students are now well into the academic
pattern of the year. Year 13 mock exams are
underway this week (following the completion of all
UCAS early applications), and with many Year 13
students also participating in our Mock MMI
Interviews along with students from KES and SGGS
this Thursday evening. My thanks to Mr Gill for
organising this. Year 12 have been similarly busy
with class tests and many of Year 11 are off to
Snowdonia this week, in order to complete GCSE
Geography Coursework.

Our Year 7 Open Mornings last week were highly
successful, please do share details on our Sixth
Form Open Evening on 13th November with
anybody who may be interested.
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15th October 2025

| am delighted to welcome Clare Cockbill as our
new Chair of Governors - Clare has written an
introduction on page 3 of this Update.

Finally, thank you to all who contributed to
Assist Give and Support following the last
edition of the Principal’'s Update - if you are yet
to contribute, please do visit the link to school
giving page_found here. Every pound you give
can make a real difference. Thank you in
advance for your support.

With all best wishes for the two week break
when it comes, | look forward to welcoming all
students back to school on Monday 3™
November 2025.
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Ms Rachel Thorpe
Principal, Alcester Grammar School
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cester Welcome from the
School Chal r

A\ message from the New Chair of Governors

I am honoured to introduce myself as the new Chair of Governors at Alcester Grammar School.

It is a privilege to be part of a school that not only delivers outstanding academic results — recently
recognised as one of the top 10 schools in the country by The Telegraph — but also places great
importance on developing decent human beings. This ethos is at the heart of everything Alcester Grammar
stands for: encouraging students to be curious, compassionate, and confident contributors to society.

As Chair, | lead a committed Governing Board that plays a vital role in the life of the school. In an academy
setting, our responsibilities are both strategic and statutory. We work in partnership with the Principal and
senior leaders to ensure the school is well-led, financially sound, and delivering the highest standards of
education.

Our focus includes:

e Setting the strategic vision of the school
* Overseeing educational performance and ensuring high standards for all students

e Ensuring financial probity and effective use of resources /
e Monitoring safeguarding and wellbeing across the school community
e Holding senior leaders to account for the delivery of the school’s priorities @
Join us as a School Governor

We are currently looking to recruit new governors to join our board. No prior experience is necessary—
just a commitment to supporting the school and its students. We welcome applications from all
backgrounds, and would particularly value expertise in law, finance, or secondary education, though these
are by no means essential.

Being a governor is a rewarding way to contribute to the success of Alcester Grammar School and to make
a real difference in the lives of young people. Full training and support are provided. If you're interested in
learning more, please take a look at the advert here, visit our website, or feel free to contact me directly
for an informal conversation.

| look forward to helping the school continue to flourish. Alcester Grammar has a proud history and a
bright future, and | am excited to be part of its next chapter.

Warm regards,

Clare Cockbill
| Chair of Governors, Alcester Grammar School
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Ths Fortnight & AGS

10 Duke of Edinburgh teams completed their /
assessed expedition in the Black Mountains - [ =\

a huge achievement. a b «i/)

Congratulations to you all.

We had a fantastic week of Open Mornings
welcoming prospective Year 7 students. A big
thank you to our Year 8 tour guides and Year
11 Prefects for being such excellent
ambassadors for our school!

Our Librarian's are getting
the Library Autumn-ready!

Year 7 have learned how to use the grill safely, and make
themselves a quick and easy lunch that includes foods
from every section of the Eatwell Guide.
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This Fortnight In PE

Congratulations to our combined Y7/8 boys hockey  Our Y9 rugby team went to South Bromsgrove for a highly contested
team for an undefeated evening, beating KES, and tight game. Final score was a narrow loss 26-24 — great effort all

Shipston and Stratford. round and played with great spirit.
Some brilliant hockey on show
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Great first outing for the 6th Form Basketball team Well done to our Year 7 Netball Players on their first fixture and
beating KES 77-23 ! their 1st tournament. Well done to both teams with some
MVP for the match was Miguel R fantastic netball being played.
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This Fortnight In PE

Cross Country Report

WSAA Cross Country Trials Success

A fantastic turnout from AGS at the WSAA Cross Country Trials
on Saturday morning saw 15 runners head to Shottery Fields —
making AGS the most represented school in South Warwickshire. WSAA

In the Minor Boys category, Javier G ran brilliantly to take 3rd place, with Reuben W finishing
22nd and James W in 28th.

In the Junior Boys, George S narrowly missed the podium in 4th place, followed by Ben G in 15th
and Joe H in 19th.

The Inter Boys also performed strongly, with Joel L placing 5th, Aran C 12th, and Aran L 14th.

The AGS Girls delivered outstanding performances, with Amile H taking 1st place in the Junior
Girls and Holly H claiming 1st place in the Inter Girls.

Congratulations to all our runners for an excellent morning of racing and representing AGS so
proudly!

Rowing

Our amazing Year 10 and Year 8 girls competed in the South
Warwickshire rowing championships - fast-paced changes in the
relay and some gargantuan efforts placed our Year 10's 3rd and
Year 8's 2nd!

Mrs Nabney
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Persond Development Spotlight

| am writing this spotlight on Personal Development straight
after our Student hustings assembly this morning. Year 7 and 8
students gave speeches in front of their peers explaining why
they felt they should be selected. As the candidates gave their
speeches, students listened attentively and respectively, and
then voted. As | watched students eagerly fill out their ballot
paper, | was able to reflect on how far our Personal
Development curriculum has developed over the last couple of
years, and how at the heart of it is very much a focus on
students taking responsibility for their own development, with
the support and backing of the school community.

It has been a busy half term for Personal Development. It started with a reminder to students, either in an
assembly, or via a video, of what their Personal Development journey will look like this year. These videos
were also shown in the parent information sessions held in October. Personal Development at AGS is
very much a curriculum; it is planned and sequenced so that students can leave here fully Ready for Life.
We reminded students that school isn't just about exam grades; it is also about trying new things, going
out of your comfort zone to challenge yourself, and being part of a community working together to
support each other.

As the videos showed, our Personal Development curriculum is delivered in a number of different ways,
and covers our 8 different strands of the curriculum.

Diversity & Heaith and Life beyond
Equality RSE Wellbeing Staying Safe Engaged Learner school

Our House system is now in its second full year. Inclusivity and community are at the centre of our
House system, and students had their first House assemblies of the year at the end of September. This
was a chance to welcome new joiners to their House, and to introduce the student leadership teams
(known as SALT). Houses were also reminded of the charities they had each chosen to support this year.
This half term, Willow is raising money for their charity, Oxfam. There is a non school uniform day on
Friday and students will be selling home made cakes at lunchtime. Tomorrow, Alder House is leading a
local community litter pick. Our House system isn’t just about competitions and earning House points; it
also strives to give students the opportunities to work together and be DHBs.
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It has already been a busy school year for trips. As | write this, year 11 Geography students are on a coach travelling to
North Wales. We have had netballers in years 8-10 go on an annual trip to Condover Hall. Our year 13 students
completed their Gold D of E assessed expedition (and thankfully the weather was relatively kind). Year 8 students have
also been out on a local walk round the local area to develop their fieldwork skills. Next half term we have students
travelling to New York and London, going to a rugby match, getting the chance to hear from expert speakers in their
subject areas, and (my favourite event of the year), singing carols together as part of our year 7 carol concert at a local
church. At KS3 we have a focus on an inclusive offering for trips, and we have just launched our KS3 trips pledge with
year 7. All year 8 students have been able to sign up for a languages trip later this year. Year 9 students will shortly be
getting details about their residential to Newquay, which | know is often a highlight of students’ time here.

Our extra curricular programme got up and running very quickly. There are over 60 clubs to choose from this half term.
We are in the process of adding more as part of our offering at Sixth Form is for student leadership opportunities. We
will shortly be sharing a list of new clubs which will be run by year 12 students. Clubs are a great way to learn new
skills, to be curious, and to help with well being. We encourage all students to try at least one club a week. In the sixth
form we have our Societies programme, led by Mr Gill. These offer great opportunities for students to find out about
different careers, and discuss and debate. Law Soc are currently organising an in school event with a Lawyer, and
MedSoc are organising a trip to the Medical Museum in Worcester.

Another favourite part of my job is walking around school on a Friday morning when all nearly 1300 students take part
in our Life Programme. There is such a buzz as you walk round the school site. Over the last few weeks | have seen year
7 students enthusiastically take part in their reading challenge, designed to instill and encourage a real love of reading
for pleasure, year 8 and 9 students complete activities to practice and develop their oracy skills, year 10 students learn
about the importance of budgeting, and year 11 students getting chance to focus on the importance of physical
wellbeing ( a timely reminder with their mocks fast approaching). In the Sixth Form, our Life Programme covers PSHE
topics in year 12, and students have started the year focussing on mental health and independent study skills. The year
13 programme focuses on Life skills; this ranges from learning how to hem a pair of trousers, to important first aid
skills, to how to repair a puncture and know how to check the oil levels in your car, to practising cooking a healthy meal
on a budget, to sign language, to name just a few.

The delivery of our Personal Development programme really is a whole school effort, including teachers and support
staff; it would not be possible without their creativity, enthusiasm and commitment. As it says in our Personal
Development vision statement on our website, we are all hugely ambitious with our goals to build opportunities for
Personal Development. Every member of our school community is fully committed to ensuring we do all we can to
ensure that, when they leave us, every student is ready to achieve their full potential, with a desire to give back to
society, and with a strong foundation to live fulfilled lives.




Oracy Octone

School

03
e

Celebrating Oracy!

This month, students have been celebrating their oracy journey — building confidence, practising
speaking and listening skills, and discovering the power of their voice! Through fun and
interactive assemblies, they’ve explored the four C’s of oracy — context, confidence, cognitive
and clarity — and earned DOUBLE house points for having a go and showing courage in
communication.

Our Year 12 students have also reflected on their own progress, completing a self-assessment
task to set personal goals for developing their oracy skills even further. Meanwhile, Year 7 and 8
students have been focusing on physical oracy through the LIFE programme, learning how body
language, posture and expression can help them communicate more effectively.
You can support your child’s oracy development at home by:

e Encouraging them to explain their ideas or opinions in full sentences.

e Watching a documentary or debate as a family and talking about different perspectives.

* Celebrating effort — not just confidence — when they speak up or listen thoughtfully.

Together, we can help every student find their voice and use it with confidence and clarity!

Mrs Hemus
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EPQ Presentation Evening

On Thursday 9th October 45 of our Year 13 students presented their Extended Project Qualification
research findings to parents, staff and supervisors. The EPQ is an independent, research-based
project that A-level students can take alongside their studies to develop skills like time management,
research, and critical thinking.

The evening is an academic highlight of our school calendar and it is inspiring to see our sixth form
students delve deeply into topics of their own choosing, becoming genuine experts beyond the
boundaries of any A-level specification. The skills they have developed in research, referencing,
presentation and oracy are invaluable not just for their next steps, but for life beyond school.

Jeremy Slater - Head of Sixth Form  Kate Sims - EPQ co-ordinator
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The Bridge

We have been running a House Competition to nhame our new SEND area in the heart of the
school - The Art and DT block ADA4.

The students are accessing the space to learn, use our resources, access the new technology and complete silent study
and sit classroom tests. Whilst also providing an informal space for use at break and lunchtimes.

The final idea has been chosen by The Principal and The SEND Team...Drumroll please...

The space is going to be called...

The Bridge

Why call our space The Bridge?

A bridge fundamentally connects two points. It beautifully highlights the support that connects our students to the
curriculum, the school community, and their future goals.

The Bridge will give our students a smooth transition over any potential gap or obstacles that they might face.
Bridges are structures built for strength and stability. This evokes the idea that the area is going to provide AGS students
with a solid, reliable, caring support system.

The bridge also conjures up the phrase ‘bridging the gap’ this is commonly used to describe effective support and learning.
Here at AGS and in The Bridge the collaboration between staff and students will ensure positive outcomes and allow all
our students to access the same opportunities.

Mrs Maltby




Alcester
Grammar
School

Condover Hall 2025

Another fantastic netball weekend at Condover Hall
for our Year 8, 9 and 10 pupils!

All pupils were all a credit to the school and their netball and
teamwork skills progressively improved throughout the
weekend.

Overall our Year 8 team 2 were 2nd in the plate, Year 9 team 8
were 2nd in the plate and Year 9 team 6 were 2nd in the
trophy.

Year 8
Players player: Lucy J, Lucie L, Naomi C, Connie M and Florence S
Teachers players: Jojo O, Connie H, Harriet B, Ava-Ruby H and Zhiyun X.

Year 9
Players player: Evie S, Floren S, Amber J, Edie L, Josie O and Angelica B
Teachers players: Sophie M, Amelia C, Megan G and Molly P

Year 10
Players player: Chloe H
Teachers players: Suri M

Most improved players:
Mishka P(Year 8) and Isla B (Year 9)

Very well done to all of the girls, we're already looking forward to the next one!

Mrs Parsons
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Year 7 & 8 Library Neus

Mrs Thomas

The Year 7 & 8 Library is open and ready for a new academic year! We have already had lots of
children borrowing books and it is fantastic to see so many enthusiastic readers!

We had a delivery of new books from Warwickshire School
Library Service and these fabulous new titles are on the
shelves ready for children to borrow. Thank you to the
children who throughout last year told us the book titles that
they would like to see in our library. Many of these new titles
have been sent to us by the School Library Service!

We have recruited our new Year 12 student librarians, they
are currently being trained and will be working alongside our
senior, Year 13 librarians to help look after our library. Thank
you to all our Year 12 & Year 13 student librarians for
volunteering for our school community.

Thank you to all the children that took part in our Summer Reading Challenge. We had a huge number of
entries and it was very hard to choose our winners! Our winners have been announced in assembly with house
points & certificates being awarded, every one who took part has also received a point. Well done!

The winning Summer Reading Challenge entry by Noah R-P based on “The Trials of Apollo” by Rick Riordan
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HouseUpdate

Exciting updates! We are proud to announce the new House Reps for the 25-26 House year.

Many congratulations and a big thank you to all who entered. Your comments about the positive impact

the House system is having was great to hear!

Year 7 - Sophie S and Arusha P
Year 8 - Reuben ] and Elyas A
Year 9 - Ronav P and Victor L
Year 10 - Isla D and Pippa W
Year 11 - Ethan F and Jan M
Year 12 - Stefan P and Pendo G

Alder
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Willow

Year 7 - Emma N and
Siddheswar G

Year 8 - Harry M and Ed S

Year 9 - Lucy W

Year 11 - Ethan D and Zina D

Year 12 - Will B and Katie G

Year 7 - Miki M and Lexie C
Year 8 - Lucas D
Year 9 - Asher S

Year 12 - Lois T and Agata P

CHouse Evints
WEEKLY

UPDATE
071025

Year 7 - Tricia K and Victor L

Year 9 - Amber J, Oli L and Isaac B
Year 10 - Anokhee K

Year 11 - Jamie H and Pranav S
Year 12 - Molly P and Hannah G

Year 10 - Abdul-Rahman Q and Maisie P
Year 11 - Barney B and Sarvesh K
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Upcoming House Events

As we come towards the end of a busy half-term, there are still

several exciting House competitions yet to come;

e Alder’s community litter pick at lunchtime on Thursday
16th October

e Willow’s non-uniform and cake sale on Friday 17th
October

* the half-termly ‘best Science fact’ competition

e the KS3 Poetry competition with a deadline of 3rd
November (Winners will have their poem read at the AGS
Christmas carol concert.)

Watch this space for the winners from the BioCraft
competition!

Please see below for further details of all upcoming

“ Willow House
Bake Sale
and Non-

Uniform Day

Ty

Friday 17" Oct

Covered area near the
canteen.
Late break and lunch

All proceeds to

e OXFAM

competitions and don’t forget to bring some money next
Friday for non-uniform day and Willow's cake bake sale!

Mrs Bremner-Smith

LITTER PICK HEROES!

DATE: THURSDAY, OCTOBER 16TH
TIME: 12:40 PM - 1:40 PM
Sign up: Googhe form Lo follow soon on satchel one

wles
Pleasa see Mr. Blackham for any information

Let's make a difference together!  *

gy E- ‘JIL-

POETRY a55

WRITING
COMPETITION

peadline = November 25

ENTRY DETAILS

- Finalsits wil have their poem read ar
the Carol Service.

=~ Any poetic form welcome,
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G0 House

Eentact: e.bremner-smith@alcestergs.com
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Music Update

School Show

A huge thank you and well done to all music and drama students involved in rehearsals for the upcoming
school show. Students have been superb at attending rehearsals and committing to their roles. We are
extremely grateful and cannot wait to see you all on stage. As we go into November and December, we
continue with a few extra rehearsals on Thursdays and Fridays after school. Tickets and more info to be
released after half-term.

Extra- Curricula Opportunities ad Winter Cdenda

Dear Parents/Carers,

This year, the Music Department is encouraging all students that have internal or external
music/instrumental lessons to showcase their musical talents through the numerous lunchtime clubs,
bands and concerts at AGS. There are nearly 200 students participating in instrumental lessons at AGS!
We would very much like to see an increased number of these students participating in school clubs
and bands.

Upcoming opportunities this term include the Jazz band and choir performing at the Alcester Fayre
(Friday 28th November), Carol Singing in Alcester, the annual Year 7 Carol service and the Christmas
Concert (Wednesday 3rd December). The Christmas concert (as well as the Spring and Summer
equivalents) includes ensemble/band performances and soloists.

We do not demand full attendance of rehearsals to participate in these events. Collecting the sheet
music from the Music office then practising at home or in instrumental lessons is encouraged. We
would like as many students to be involved as possible and ask for frequent attendance, especially as
we get closer to the events.

Please see Mr Chapman-Palmer for more information.

A

Many thanks

Mr Chapman-Palmer

Director of Music
r.chapman-palmer@alcestergs.com
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Music Update

Autumn Term Music Extra-Curricular Timetable

ondal UeS: ‘ednes urs i
Monday Tuesday Wednesday Thursday Friday
LUNCHTIME LUNCHTIME LUNCHTIME LUNCHTIME LUNCHTIME

STRING GROUP JAZZ BAND SCHOOL CHOIR CONCERT,NND ROCK BAND

(AIl abilities)

GCSE
'STRUM'
COURSEWORK | SCHOOL MUSICAL
(GUITAR GROUP) SUPPORT
AFTERSCHOOL
SHOW BAND
MUSICAL
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Music Events Calendar - Autumn Term

KS5 Music Composition Seminar
TBC
AGS

¥12 &Y13 Music Trip
Thursday 4th December
Birmingham, Symphony Hall

Young Minds Matter Charity Concert - Qut of School Opportunity
Saturday 8th November TBC
Bridge House, Warwick

Sixth Form Open Evening
Thursday 13th November
AGS

Alcester Fayre (Jazz band and Choir)
Friday 28th November, 1pm & 3pm
Minerva Mill Alcester

Christmas Concert {All ensembles and soloists)
Wednesday 3rd December 6:30pm start
AGS Theailre, Alcester

Carol Singing (Choir)
Thursday 11th December
Jackson Place, Alcester

Year 7 Carol Service (Choir and Ensemble)
Thursday 18th December, 12:30-15:00
St Nicholas' Alcester
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Exams Notice

Good luck to our year 13 pupils sitting their mocks from 13th to 17th October and year 11 who will
be sitting their mocks from 3rd to 11th November (except DT pupils, your exam is on the 12th
November.)

Arrive 20 minutes before the start time of your exam. Wait outside your exam room quietly. If you
are in the theatre once everyone is sat at their desk we will take the register. You just need to give
your name to the invigilator. If you are in a classroom you will be asked for your name as you enter
the room.

Do not bring in any revision notes, your exam will start straight away and everyone starts at the
same time.

Remember your ID. You will be asked to leave the exam room if you do not have it. Please put this
out on your desk.

K now your timetable!

Access this via your AGS portal, please use this timetable, it's personal to you.

| TOMORROW292

We do not lend out any equipment so please come prepared. Know the rules, we run the mocks just
like your ‘real’ exams so you are well prepared.

Any questions email exams@alcestergs.com or come and see me.

Thank you

Mrs Silcox - Exams Officer
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AIRING
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We teach m————

LAMDA

== Exams & Qualifications

Available to
all students

Unlock Your Potential th |
LAMDA Lessons at AGS

Develop communication, Gain extra qualifications through
confidence, and clarity through recognised LAMDA exams. Higher
engaging 1:1lessons in school. grades award valuable UCAS points

which can help with University
Speaking In Public, Verse & Prose, applications and enhance your
Acting and more. opportunities.

speakingmatters121@gmail.com

LIMITED PLACES

----------
----------
----------
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2025/26 Term Dates
Autumn Term

Term begins:  Wednesday 3rd September 2025 - Years 7 and 12 only

Thursday 4th September 2025 - All students return
Half Term: Monday 20th October to Friday 31st October 2025
Term ends: Friday 19th December 2025

Spring Term

Term begins: Tuesday 6th January 2026
Half Term: Monday 16th February to Friday 20th February 2026
Term ends: Friday 27th March 2026

Summer Term

Term begins: Monday 13th April 2026
Half Term: Monday 25th May to Friday 29th May 2026
Term ends: Friday 17th July 2026

Inset Days (No school for students)

Monday 1st September 2025
Tuesday 2nd September 2025
Monday 5th January 2026
Friday 6th February 2026
Friday 22nd May 2026
Monday 20th July 2026

----------
----------
----------

----------




